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Providing early help to our children and families at Meadows First School and Nursery 
means we are more effective in promoting support as soon as we can. Early help means 
providing support and interventions as soon as a problem emerges, at any point in a child’s 
life, from the foundation years through to teenage years. 

At Meadows we work closely with parents and other professionals, to ensure everyone has 
the required level of support needed. This 'Offer' is for all children and families, as 
challenges may arise at any point in a child or young person's life. It includes both universal 
and targeted /specialist services, to reduce or prevent concerns from growing or becoming 
entrenched. 

Our aims: 

• To provide appropriate help and support for any families and children 
• Together we will find a way forward that is right for everyone – there is help 

available and it will be easy to access  
• Families are at the centre of everything we do, and we will continue to support 

families until they no longer need it 
• We operate an open-door policy and are always willing to listen to concerns that 

affect any aspect of family life  
• The school provides a neutral place where the child feels it is safe to talk, sensitivity 

to any disclosure is vital. Staff listen carefully to what the child is saying, treat it 
seriously, and value what they say. 

Safeguarding: 

The school has a range of robust safeguarding procedures in place which puts the safety and 
protection of children at the heart of any decisions. The school’s safeguarding team is made 
up of the following school personnel: 

Sue Hewitt– Designated Safeguarding Lead 

Wendy Dwyer, Hazel Dodman, Sarah Bailey – Deputy Designated Safeguarding Leads 

Andy Lynch – Governor with Safeguarding responsibility  

If any member of school suspects that a child may be at risk of harm or who has been 
harmed, they will report the incident through the schools online reporting system (My 
Concern). This online system then notifies all members of the safeguarding team. Staff are 
expected to report a concern as soon as possible through the reporting system (My 
Concern) and also are to speak to the DSLs to make them aware of a concern. 

Involvement of Families 

The school will always involve the family in all Early Help strategies, and most will only be 
put in place with their permission. The school will aim to work with families in a supportive, 
non-judgemental way so that trust is built up and the best possible outcomes achieved. 

There are occasions, however, when the school’s safeguarding team or member of school 
staff may believe that a child may be at immediate risk of significant harm and that by 
informing the parents/carers of the concern the child may be put at further risk. In these 
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cases, the school will implement section 47 procedures. This will involve an immediate 
referral to social care without the parents’/carers’ knowledge. 

Pupil Voice 

The children are at the heart of everything we do at Meadows. We provide a safe and caring 
environment where the children know who they can go to if they are concerned or worried 
about something. 

Early Help in School 

School staff meet regularly to discuss any children that we feel may benefit from some 
additional support. Early assessments help to identify the specific needs of our children and 
families, so that our provision caters for their educational, social and emotional needs. 

We believe that quality first teaching is very powerful in catering for the needs of 
individuals. However, in some cases more targeted interventions are needed to support the 
needs of the individuals.  

As a school we do offer a number of interventions that are used before asking external 
agencies for support:  

Thrive 
Thrive is an intervention that supports the children’s emotional and social development. It targets 
specific children who have missed key elements in their early childhood to help them re-engage 
with life and learning. 

 

We are also a trauma informed school: 

Trauma Informed 
‘Trauma Informed Schools’ in an organisation committed to improving the health and 
wellbeing and ability to learn of the most vulnerable children, namely those who have 
suffered trauma, abuse, neglect and/or have mental health or attachment issues.  
 
 
 

 

Parents/ carers 

If you would like to talk to someone, the first point of call would be the class teacher, who 
may seek advice from other members of staff in school. You can also speak to Mrs Rowley/ 
Mrs Dodman (SENCO team) or Mrs Hewitt (head teacher). You can book an appointment 
through the school office or via the email: senteam@meadows.worcs.sch.uk  Together, we 
can then decide on any support that is needed. 
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External Agencies 

We have links with a number of outside agencies in school and use their support when 
needed. Below is a list of different agencies we have contact with and the different levels of 
support: 

Universal – all children 
• Family 
• Friends 
• School staff 
• Governors 
• PTA 
• Breakfast and after school club 

(Castle) 
• After school clubs (eg, sports) 

Community – child or family need additional 
support 

• Early intervention family support 
• SENDCo team 
• School safeguarding team 
• Computing/ e-safety co-ordinator 
• Police Community Support Officers 
• Police 
• GP 
• Health Visitor 
• School nurse 
• District council 
• Change4life clubs 
• Local authority SEND team 
• Housing Association (BDHT) 
• Children’s Centre 

Specific – child or family need specialist 
Support 

• Targeted Family support 
• School safeguarding team 
• Social care 
• Parenting Courses (Pear tree centre) 

– Triple P 
• Paediatrician 
• Counselling 
• Play therapy  
• Occupational Therapist 
• Primrose Hospice 
• Freedom project 
• NSPCC 
• Channel Programme 
• Educational Psychologist 
• CAMHS 
• CAMHS CAST 

High Level targeted –  
• Social care – child protection/ child in 

need 
• School safeguarding team 
• Social worker 
• Police 
• Courts – care proceedings 
• Counselling 
• Therapy 
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Worcestershire Local Offer: 

Worcestershire offer a range of services that school can access if in school support has not 
been successful or to compliment the provision in school: 
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